EXPORTING RENAL CARE SOLUTIONS
TO GLOBAL MARKETS

THROUGH RELIABLE MANUFACTURING AND SUPPLY CHAINS.
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8 OVERVIEW

Treet Renacon Pharma Limited, established The company now operates Asia’'s most
in 1997, is a leading manufacturer of modern, fully automated hemodialysis
hemodialysis concentrates and disinfectants, concentrate plant at FIEDMC, Faisalabad.

and a trusted supplier of high-quality
hemodialysis disposables -including
dialyzers, blood tubing lines, and AV fistula
needles - as well as dialysis equipment. The
company has been a market leader and

pioneer of bicarbonate hemodialysis in
South Asia since 1998 healthcare, and packaging industries.

I AT A GLANCE

Treet Corporation, one of Pakistan's largest
industrial conglomerates, acquired Renacon
Pharma in 2016. Treet Corporation has a
diversified presence in the blades & razors,
personal care, automotive, energy storage,

Since 1998 60%+ Top 10

Bicarbonate pioneer Market share in Pakistan Globally ranked producer
10M 20+ ISO-CE-GMP
Sessions / year capacity Export countries Certified manufacturing
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Obtained Pioneer of Became Market leader Introduced powder
Renafgigggjrma manufacturing Bicarbonate in Bicarbonate Ret?ﬁ\OvLelngSS%/SCE hemodialysis
license Concentrates solutions concentrates
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Partnered with Converted to Public Expanded export Commissioned
Treet Corporation Limited footprint to 20 + Faisalabad
(Renacon Pharma Ltd). countries manufacturing plant
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2 PRODUCT PORTFOLIO

Leading manufacturer of high-quality dialysates - offering a comprehensive range of
hemodialysis concentrates, disinfectants, disposables, and support equipment designed with
precision and driven by compassion.

Bl HD Concentrates

RENACARB RENAPULV RENACIT
Bicarbonate Heamodialysis Bicarbonate Heamodialysis Bicarbonate
Concentrate (Part A Concentrate (Part A,B Hemodialysis Citrate
Solution, Part B Powder) Powder Part C Liquid Acetum) Concentrate
RENABAG RENACART

Sodium Sodium Bicarbonate

Bicarbonate Cartridge

Powder Bag

3 HD Disinfectants

RENAX RENAX C | RENABLEA

Thermo-Chemical Thermo-Chemical Cold Disinfectant/Cleanser
Disinfectant Disinfectant (Citric Acid)

EJ Mixer & RO Plant

RENAMIX RENATAE RO PLANT

Automated Mixer Water Softener Salt Tablets Reverse Osmosis Water
Treatment Plant

I} Disposables

RENAF RENALINE RENAV

Lo Flux, Hi Flux Blood Tubing Lines AV Fistula Needle
Hollow Fiber Dialyzer

Click here to see

% Complete Product Portfolio

Or
https://treetrenacon.com/product-profile
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" GLOBAL REACH

South Asia Southeast Asia  Africa Africa Others
= Afghanistan " Malaysia = Nigeria =" Botswana = Jamaica
= Bangladesh = Vietham = Kenya = Zimbabwe = Tajikistan
= Sri Lanka = Myanmar = Somalia = Madagascar
= Nepal = Thailand = Ethiopia
= Philippines = South Africa

= Malawi

A trusted exporter since 2007, expanding internationally with Nepal as its first export
destination in 2008. The company has delivered training programs in several countries and
maintained a regular presence at Arab Health, Africa Health, Medic West Africa, and Medic
East Africa since 2015.

2 WHY PARTNERS CHOOSE RENACON
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Quality Assurance Supply Reliability Cost Efficiency
Consistent, controlled Scalable institutional & Competitive pricing,
manufacturing. distributor supply. no quality trade-off.
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Market Leadership Globally Ranked R&D-Driven

Highest market share in Top 10 hemodialysis Continuous development
Pakistan; nationwide trust. concentrate producers. of new formulations.

2 OTHER SUPPORT AREAS

Regulatory Support Commercial Technical Training

Registration assistance Coordination Product and workflow
Market-development guidance (on-site/online)
support

Documentation International Clinical Support

Support Tender Global online &

Operational and product Active participation onsite product

documentation in tenders training
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2 POSITIONED FOR
THE BALANCED ADVANTAGE

What matters Renacon Multinationals Local Suppliers

 Aligned for Focus on .
Regulatory emerging markets developed markets IEeREEE:
Compatibility < Major dialysis Proprietary VartEse
platforms ecosystems
o  Many formats P :
Supply flexibility Limited formats Standardized only

& pack sizes

Total cost +/ Lower therapy Higher cost Hidden costs
cost structures
Responsiveness v Direct, Multi-tier, slower Transactional

faster decisions
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I ENVIRONMENTAL
SUSTAINABILITY INITIATIVES

Solar-powered ops Water efficiency Ethical standards
100% renewable energy Water recycling plant Supply chain

powering plant supporting efficient supported by EU
operations. water utilization. CE-compliant partners.

LET'S PARTNER

Reliable supply, consistent quality, and competitive economics make Treet Renacon Pharma
a trusted partner in renal care manufacturing.

« Certified manufacturing standards with scalable production capacity.
» Cost-effective solutions for global markets, backed by strong institutional support.

Treet Renacon Pharma partners with distributors and healthcare providers worldwide to
expand access to reliable dialysis solutions.
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Contact Person: Mohammad Moosa Qazi Contact Person: Muhammad Sohail Qureshi

Phone Number: +92 332 8413118 Phone Number: +92 332 4752438

Primary Email: mohammad.moosa@renaconpharma.com Primary Email: sohail.qureshi@renaconpharma.com
Secondary Email: exports@treetrenacon.com Secondary Email: exports@treetrenacon.com
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CONTACT US

Treet Renacon Pharma

Website: www.treetrenacon.com

Factory: Plot No. 6, Phase-Il, Faisalabad Industrial Estate, Development
& Management Company (FIEDMC), Faisalabad, Punjab, Pakistan

Corporate HQ: 72B, Peco Road, Kot Lakhpat Industrial Area,
Lahore 54770, Pakistan

Phone: +92 (0)42 1111 TREET (87338)
Email: exports@treetrenacon.com




